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* |IBA® is the non-profit professional association
dedicated to the field of business analysis. Through a
global network, IIBA connects over 29,000+
Members.

* |IBA®is the leading global organization providing
networking, learning and resources to the global
business analysis (BA) community. [IBA continues to
uphold the highest standards of practice for the BA
profession.

* This is world's most recognized certification in the
world.
A



Types of IIBA certification )

Level 1 ECBA- Entry certificate in business analysis.
Recognizes individuals entering the field of business analysis.

Level 2 CCBA-Certification of capability in business analysis
Recognizes BA professionals who have 2-3 years of BA
experience.

Level 3 CBAP- Certified business analysis professional
Recognizes BA professionals who lead and have over 5 years of
BA experience.

Level 4 CBATL- Certified business analysis thought leaders.
Recognizes BA professionals who advance the BA profession
and have over 10 years of BA experience.




Advantages of CBAP @

Competence in the principles and practices of business analysis.

Recognition of professional competence by professional peers
and management.

Certification can improve overall performance, remove
uncertainty and widen market opportunities.

The process of achieving and maintaining certification helps
ensure you are continually improving and refining your activities.

Potentially higher income for being formally recognized as an
experienced BA professional.

For more details on salary survey log in-

http://www.payscale.com/research/IN/Certification=Certified Bu
siness Analysis Professional (CBAP)/Salary




Process to fill CBAP/CCBA/ECBA
application adl,

* For CBAP- Requires a minimum of 7,500 hours of work
experience in the last 10 years
e Of this: a minimum of 900 hours in each of 4 of the 6 BABOK
V3 guide Knowledge Areas
* Minimum of 35 hours of professional developmentin the last 4
years

 Two references from a career manager, client or Certified
Business Analysis Professional™(CBAP®) recipient.




The ECBA™ certificate is targeted at:

* Individuals entering the BA profession:
e Students enrolled in BA academic programs
* New graduates
* Professionals transitioning careers
* Functional managers who are not BAs but
manage them.
* The ECBA™ exam is 1 hour long and consists
of 50 multiple choice questions.
A
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Overview of Course to be Covere @

Course will cover all six knowledge areas of BABOK v3
guide.

BA Planning and Monitoring

Elicitation and Collaboration

Requirements Life Cycle Management
Strategy Analysis

Requirements Analysis and Design Definition
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Solution Evaluation




All 50 techniques used by a business
analyst with real life project examples.
Access to around 750+ version 3
guestions and detail explanation.
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